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WHEN THE SEASON ENDS, THE HARD PART BEGINS.
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Don’t Rush the
Moment That Lasts.

Wedding ceremonies performed with

clarity, warmth, and intention.

Marriage is a milestone.
The ceremony should reflect that.
No pressure. No rush. Just clarity.
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THE HUDDLE GUIDE | APRIL 2024 THE SEASON ENDS.

THE QUESTIONS BEGIN.

qE WINDOW IS OPEN.

WHAT YOU DO NEXT MATTERS.

April isn't a break. It's a boundary. Between what
was and what's next. Between development and

opportunity. Between drifting and deciding.

This guide is here to help you choose
your next step—with clarity.

PTIONS EKPAND, |2 oo o
v :
G"I“AHRE HUESN T- Clarity won't find you. You have to make it.
THIS MOMENT HITS EVERY FAMILY.

() & @

THE SEASON ENDS THE QUESTIONS START OPTIONS MULTIPLY DIRECTION DISAPPEARS
Schedule quiets down. What's next? What's best? Camps. Teams. Trainers. More choices. Less clarity.
Games stop. Routines Who do we trust? The texts Leagues. Showcases. No shared path. Just
disappear. start rolling in. Everyone has ideas. more noise.

APRIL ISN'T ABOUT DOING MORE.
IT'S ABOUT CHOOSING WHAT'S NEXT.

READ MORE ONLINE







WHAT COMES NEXT?

The season ended. The decisions didn't.

READ MORE ONLINE




THEY'RE PLAVING
AAU THIS SUMMER.

TRYOUTS
NEXT WEEK.

] KNOW A
TRAINER.

But nothing explained what came next.




THE HUDDLE GUIDE | APRIL 2024 THE SYSTEM WASN'T BUILT
T0 GUIDE YOU THROUGH THIS MOMENT.

WHY THE PATH
FEELS UNGLEAR—
AND WHAT TO DO ABOUT IT.

el April brings more choices. But those choices
come from different places, with different
goals, and no shared plan.

The system isn't designed to guide you.
It’s designed to operate.

a—
HII' M m nn“m THESE ENVIRONMENTS OPERATE SIDE BY SIDE. NONE OWNS THE PATHWAY.
Z A / N
\\\ ' /! | \ . QO
it 1 111 )
REC & CLUBS TRAINERS AAU PROGRAMS SGHOOLS PARENTS
Run leagues and Run sessions. Built Run teams and events. Run seasons and Hold the pieces
seasons. Built to 1o develop specific Built 16 compete academics. Buil to together. Try to connect
\ |
organize games. skills, \ and expose 7 educate. what doesn't connect
< o 3 / on its own.

~ . -~

EACH HAS A PURPOSE. NONE WAS BUILT TO CONNECT THE WHOLE JOURNEY.

WHAT FILLS THE GAP WHAT THIS CREATES

PARENTS BECOME THE CONNECTOR.

BY DEFAULT, NOT BY DESIGN. [ Mixed messages Good intentions.

[ Word of mouth [ Fiyers and DMs [ Conflicting advice Too many inputs.

[F Teuts and group chats ] Traner recommendatons [ Duplicated schedules Decisions start reacting

[ Social media and [Z] Other parerss’ [4 Unclear priorities instead of connecting.
Feghbght reeis expanances

Understanding the fragmentation is the first step.
Only then can families choose what fits.

THE SYSTEM PRODUCES OPPORTUNITIES.
IT DOES NOT PROVIDE NAVIGATION.

A

READ MORE ONLINE



GET IN THE GAME. =/ FVATE YOUR PLAY.




THE HUDDLE GUIDE | APRIL 2024 MORE OPTIONS DON'T
BUILD BETTER DUTCOMES.

THEBIGIDEA . =
SHAPING EVERY
DEGISION

IN THE TRANSITION WINDOW,
OPTIONS MULTIPLY FASTER THAN GUIDANCE.

Data. Patterns. Conversations with coaches, directors,
and families. The signal is consistent.

More choices do not lead to better development—

=y -

WHAT THE EVIDENCE SHOWS TP TINNS A COVRTINT A LIV
84% 12% 3.1x
of farnifies say it ( Iﬂﬂ[l ) of athletes who change ﬂ better outcomes for athistes
el el paths multiple times in L whose families followed a
o S~ season report less clarity focused, consistent plan for
and slower progress. 90+ days.
(Our Aprt Puise Survay) irarrial v of cha and US Sports institute. 2023)
hagh school data)
WHY MORE DPTIONS DON'T WHY SEQUENCING MATTERS o THE CLARITY FILTER
EQUAL BETTER DEVELOPMENT AT
BEFORE YOU SAY YES, RUN IT THROUGH
* Each snvironment has a different goal. + Tha right work at the wrong time THIS FOUR-QUESTION FILTER.
¢ They operste on different timelinss. Sl growth. [[] 1-DOEsTHISFT THE PLAN?
* They reward different things. + Consistency compounds. Does it match the direction we're
Committed to right now?
+ None of them are connected. + Clarity protects progress.
D 2. WHAT PROBLEM DOES IT SOLVE?
‘Without a clear sequence, famiies end up Development isn't about doing more. Is this solving a real need—or just
reacting. Athletes end up starting over. It's about doing what's right, in order. & new opportuinty?
D 3. WHAT WILL WE SAY NO TO?
Every yes has a trade-off. What are
we giving up?
D 4, WHAT IS THE 90-DAY IMPACT?
'Will this move the needle in the next
90 days?
NOTE TO SELF

The goal this month isn't to explore everything.
It's to choose what matters most—and

give it time to work,

THEDATA'IS CLEAR. CLARITY CREATES MOMENTUM.

READ MORE ONLINE




WHERE TRAINING SLOWS DOWN
AND BECOMES INTENTIONAL

Mot alevel up. A level deepe!l
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WHY THIS
GUIDE EXISTS—
ANDWHOIT'S FO

THIS GUIDE IS FOR PARENTS IN THE
IN-BETWEEN.

You're not starting from scratch. You've put in the work.
You're just trying to make the right next decision.

This isn't about having all the answers.
It’s about having a better way to choose.

| PERSPECTIVE et catn s e

WE'RE NOT 4 |-'|| \ WERENOT WE'RE NOT
ANTI-REC. \ ANTI-TRAINING. ANTI-AMBITION.
Recreation programs introduce the Good training builds skills and Ambition drives growth. This guide
game. They matter. This guide helps confidence. This guide helps you helps you channel it with clarity,
you know what to watch for—and evaluate the training in the context sequence, and purpose.
what comes next. of the bigger picture.

We believe development is more than a highlight.
It's a process. And the right path looks different for every athlete at every moment.

This guide exists because too many good families are
making important decisions with incomplete information. 1

— The Huddle
" DUR ONLY PRIDRITY / \, OUR COMMITMENT \ WHO IT'S FOR
0 Helping families make decisions ’@‘ Clear thinking. Useful tools. '- Parents who care more about
that fit this moment—not just - l’ No pressure. Just a better long-term development than
— the next one. = way to decide. short-term validation
YOU KNOW YOUR CHILD BEST.

THIS GUIDE EXISTS TO HELP YOU TRUST THAT—WITH BETTER INFORMATION.

PAGE 11 READ MORE ONLINE [T}
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BASKETBALL

' more pressure.

Some need more space.
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ADEGISI"N SYSTEM B vars T weurs
an “NGEHTAIN .‘*‘. mmu =3

THE QUESTION ISN'T
“WHAT’S NEXT?”
IT'S “WHAT’S NEEDED?”

April creates noise. More options. More opinions.
The right question brings it back into focus.
Don’t choose based on what'’s available.
Choose based on what's needed right now.

THE MENTAL REFRAME FROM REACTIVE TO INTENTIONAL.

NOTE TO SELF

“wHAT!s "m?” @ MWHAT!S "EEnEn?" Clnri!’ starts when you

stop scanning for options

It loads to pressure, comparison, It leads to clarity, alignment, and start locking for
m and rushed decisions. and better timing. what fits the moment.
THE DECISIONLENS ———  Fousnesos. one cueares cronce
o
&) smonze G vany A nerme G necoven
When things feel scattered When growth has stalled When the foundation is solid, When fatigue, frustration,
or overloaded. or looks one-dimensional. but details are slipping. or life gets heavy.
What brings structure What challenges your child What needs more reps, What helps your child reset,
back to the week? in a new way? foedback, or focus? recharge, and come back?

NOT EVERY MOMENT NEEDS MORE. SOMETIMES IT NEEDS SOMETHING DIFFERENT.

BEFORE YOU CHODSE ANYTHING,
&k The goal isn’t to never feel unsure. RUN THIS QUICK CHECK.
The goal is to have a better question ,, [C] What does my child need most right now?
that leads to a better decision. [C] Which category does that fit?

: Does this option actually support that need?

BETTER QUESTIONS LEAD TO BETTER TIMING.
BETTER TIMING LEADS TO BETTER DEVELOPMENT.

PAGE 13 READ MORE ONLINE
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4 . PAUSEON
s PURPOSE

A RESET FOR
THE IN-BETWEEN.

April brings noise. Tryouts, invitations,
recommendations, deadlines.
It's easy to believe you need to be

in motion every day to stay on track.
You don't.

Some of the best decisions come from
a quieter moment. Not from more
information—from more perspective.

SILENGE IN THE SCHEDULE You're not behind. m

does not mean something is missing. You're in the in-between.
It might mean the next right step

That’s still part of the process.
hasn’t shown up yet.

@ HA'.F"“E cHEnK'|" FOUR QUESTIONS. NO PRESSURE. JUST PERSPECTIVE.

O | F <

WHAT DO WE SEE? WHAT MATTERS MOST? WHAT CAN WAIT? WHAT DD WE NEED SPACE FOR?
Nhat's happening right now— What are we building toward Is this time-sensitive, What will help our child grow,
sn and off the court? long term? or just loud? reset, or refocus?
Nhat stands out, and what What would make this What doesn't need a What kind of week would
‘sels like noise? $eason a success? decision right now? support that?

SILENCE IN THE SCHEDULE
DOES NOT MEAN SOMETHING IS MISSING.

READ MORE ONLINE




THE HUDDLE GUIDE

HALFCOU
SFT

FOUR PATHS. ONE DEGISION
THAT HITS THIS MOMENT.

April creates options. This framework creates clarity.
Every family is in a different spot. Your job isn't to do
more. It's to choose what fits right now.

Pick your path. Commit to it.

Give it real time to work.

THE FOUR PATHS

ONE RIGHT DECISION BEATS
FOUR GOOD INTENTIONS.

& &

m || s |

LEVELUP RESETTD |
SMART GROW

STAY

BUILD [
HERE

SHIFT

FIND A
BETTERFT |

EACH PATH SERVES A DIFFERENT NEED. THE RIGHT CHOICE DEPENDS ON YOURS.

© 0 O

STAY SHIFT PAUSE

BUILD HERE

You're in the right

FIND A BETTER FIT

Stay consistent. Keep building.

The next level starts with
mastery, not movement.

The isn't matching
the potential. It's time to move
toward better alignment.

Fit matters. So does timing.

LEVEL UP SMART

The foundation s solid.

Add the right layer to unlock
the next level of development.
More, with purpose.

RESET TO GROW

Sometimes more is the problem.
Pause to recover, refocus,

and rebuild with intention.
Growth happens in the gap.

Best if: growth is steadly, Best if: playing time, coaching, Best if: they're ready for more Best if: burnout, injury,
the fit is right, and the or culture is holding them challenge, reps, or skill overload, or stalled progress
foundation is strong. back. specialization. are showing up.

THE RULE: CHOOSE ONE PATH. DON'T STACK. DON'T HEDGE.
CLARITY COMES FROM COMMITMENT.

ebbassssb s csssnissnnt b as

THE DECISION FILTER

USE THESE QUESTIONS TO FIND YOUR PATH. -
MAKE THE CALL. OWN THE SEASON.

@ ALIGNMENT s this environment helping them grow?

[0 What path fits our moment?

O GROWTH Are they getting better in meaningful ways? n What's one step we can take

this week?
@ LOAD s the current load sustainable right now?

() What are we saying no to?

(1) DIRECTION Does this path match where we're trying to go? | o

When will we reassess?

IF THE ANSWER IS "NO" TO TWO OR MORE. IT'S TIME TO CHOOSE A DIFFERENT PATH.

PAGE 15 READ MORE ONLINE (O]

Pick the path. Commit to it.
Give it time to work.

Good teams adjust.




You don’t get stronger
when things are easy.
You get stronger
when you don’t quit. -
— LEBRON JAMES -

- Ever YbOdy wants
¢~ to be great,

~ but nobody wants -
tobe tired. = -

— KOBE BRYANT

Progress isn't
always obvious.
Sometimes it looks
like frustration.

— SUE BIRD }M

DR
Confidence comes
from preparation,

not applause.
— STEPHEN CURRY

e —

:

L
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THE WORK

EVERY EXTRA STEP
HAS A COST.

April brings more options—and the pressure
to do more. Workouts. Training. Showcases.
Tryouts. Games.

None of it is bad. But when steps stack out of
sequence, the cost compounds.

More isn’t always the problem.
Misaligned more is.

/1\, WARNING SIGNS
mE n[ll nm THEY DON'T ALWAYS SHOW UP RIGHT AWAY. WATCH FOR THESE PATTERNS.

77 A ESErs
@ ) '®/ (] e

for no clear reason.

PHYSICAL MENTAL DEVELOPMENTAL TIME
° Every week looks the same—
More fatigue. More pressure. More reps that don't Less rest. 1o recovery built in.
More stress. Less confidence. match the moment. Less recovery.
Higher risk of Burnout before Slower progress en e T ) Tronin voume i growing,
overuse or injury. the opportunity the skills that matter family, and life. but progress feels flat
arrives. most right now.

© 2o

confiidence starts to dip.

- Q) g teairushed,
ROOM
@ F“EIT “u‘ll SLOW DOWMN. LOOK CLEARLY. stacked, and resctive.

1
Q (. ‘:ﬂD STACKING GOOD THINGS

WHAT'S THE GOAL WHAT'S THE TTERY? OUT OF SEQUENCE
RIGHT NOW? FULL PICTURE? TR e bl CAN LEAD TO SETBACKS
o Ars they showing sgns of What's important, but not
N | e Phyvicel o matal drvin? wgentright now? YOU DIDN'T SEE COMING.

THE COST ISN'T ALWAYS VISIBLE. BUT IT'S ALWAYS REAL.

PAGE 17 READ MORE ONLINE bk,




For families whose schedules
don’t fit the clock!

OPEN LATE EVENINGS - OPENINGS AVAILABLE
HAMPTON VA
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THE SIGNALS
THAT SHOW
YOU'RE ALIGNED

ALIGNMENT SHOWS UP
BEFORE RESULTS DO.

You don't need perfect. You need patterns.
These signals help you know if your child is
in the right environment, on the right path,
with the right support.

Look for consistency. Not perfection.

FIVE SIGNAL CATEGORIES. wsar vo o0k ano usTen FoR.

| APRIL 2024

CONSISTENCY VISIBLE GROWTH ENVIRONMENT LDAD DIRECTION
The Rhythm The Trend The Culture The Balance The Clarity
Practices, feedback, snd You can see smal, Cosches communicate. The workload fits the Everyone knows the
expectations follow a real improvements Athletes are supported. stage of development goals. The work matches
steady rhythm, over time. Effort is the standard and recovery. the goals.
There's a clear plan— Skils, decisions, and Your child feels known, Busy doosn't feel There's alignment from
and it's being followed, confidence are trending up. not just managed. overwhelming practice 1o play.

GOOD DECISIONS COME FROM GLEAR SIGNALS.
KEEP LOOKING. KEEP LISTENING. KEEP ADJUSTING.

T TS S ——— -

CONSISTENCY CROTH ENVIRONMENT oA DIRECTION
Do we ses & staady rhythm s our chid showing small, Doss our cheld fesl Doss the workload match Are the goals clear —and ILIB'HE"T
1. 2 3 4 5 1 2 3 4 5 1 2 3 4 5§ 1 2 3 4 5 1 2 3 4 5
00000|00000|/00000/ 00000 00000 UBIERVABLE
PATTERNS.

If most scores are 3 or higher, you're seeing alignment. If not, you've got valuable information.
Use it to adjust, ask better questions, and advocate with clarity.

@

PAGE 19 READ MORE ONLINE
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THE ONES
WHO BUILD
THE PATH.

DIF|"ERENT- A CONVERSATION WITH
BRANDON PAYNE.

Brandon Payne has spent two decades helping
athletes and families navigate the in-between.

His message is simple: clarity changes
everything.

Here's what he wants every parent to know
right now.

‘ ‘ Thc goal isn’t tO dO more. Brandon has seen too many young athletes
burn out trying to keep up.

It’s to build what lasts. L] His focus is ditferent,

BRANDON PAYNE Build the right foundation. Protect the future.

THREE TAKEAWAYS FOR FAMILIES

@ L “

CLARITY FIRST BALANCE IS A CHOICE LONG-TERM WINS
Before adding anything, get clear on Development, school, rest, and life all Real growth takes time. Protect your
what your child needs right now. matter. The goal is not to stack more. child's confidence, health, and love for
More without clarity creates noise. It's to support what matters. the game. That's the real edge.
Clarity creates direction. Balance protects progress. The long game is the right game.

OPPORTUNITIES WILL KEEP COMING.
CLARITY HELPS YOU CHOOSE THE ONES THAT COUNT.
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GLARITY
GHANGES
THE PATH.

KOBE BRYANT'S ROOKIE YEAR
WAS A GRASH GOURSE IN IT.

April is full of noise. New options. Big moments.
Unclear next steps. Kobe went through the same
kind of uncertainty—on the biggest stage.

What he did with it changed everything.
The work he put in off the court showed up on it.

W THE MOMENT THE RESPONSE THE LESSON
UNCERTAINTY WAS REAL. HE WENT TO WORK. CLARITY IS BUILT, NOT GIVEN.
Kobe entered the league at 18. He was Kobe didn't chase a bigger role. Kobe didn't need the perfect path.
raw, out of high school, and far from He built a better way. He needed a clear focus.
teed role.
» g s He studied film. He stayed late. He repeated He stopped trying to do everything.
His early games were uneven. His shot the same moves until they were reliable. He started getting better at the right things.
Waan't falling. Tha minules were inconsistent. He listened, adjusted, and got stronger. The results came later. The growth came first.
The pressure was loud.
He turned uncertainty into a plan. He went deeper instead of faster.
It did not look like the future.
‘ ‘ “| don’t want to be the next Michael Jordan. It wasn't about comparing.
| only want to be Kobe Bryant.” It was about committing to the work
that made his path clear.
— KOBE BRYANT
THE Flﬂ[“ Tl" EA"A' USE KOBE'S EXAMPLE TO GUIDE YOURS.
© it

EXPECT THE UNCERTAINTY. LOOK AT THE RESPONSE. WATCH FOR THE PATTERNS. GO DEEPER, NOT FASTER.

Early struggles don't mean What your child does in the in-between Small, consistent choices Focus builds clarity.

you're off track. matters more than appearances. create real progress. Clarity builds confidence.

YOU DON'T NEED THE PERFECT PATH.
YOU NEED THE RIGHT RESPONSE.

PAGE 21 READ MORE ONLINE



@ DriveLink

ALL YOUR AUTOMOTIVE NEEDS
IN ONE PLACE

What are you looking for? SEARCH NOW —>
Search local mechanics, tires, dealers & financing.

FIND LOCAL MECHANICS
¢/ / & AUTO SHOPS

Trusted professionals near you.

e
LY

Wy

LR

¢

4 BROWSE CARS FROM
‘% NEARBY DEALERS

@ SHOP NEW & USED TIRES

Compare options and request quotes.

3%

New, used, and certified vehicles.

=X GET FINANCING OPTIONS
=S you qualify for — fast.

Visit YourDriveLink.com ™ | BB | @
Q@ HAMPTON & NEWPORT NEWS AREA EASYTO | ALLINONE FREE TO

(V13 PLACE CONNECT
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GHOOSE
DIREGTION
NOT SPEED

April will give you a hundred options,
That's not the hard part.

The hard part is choosing the one
that actually moves your child forward.
Clarity doesn’t come from doing more.

It comes from choosing what matters now—
and letting the rest wait,

THE FUTURE BELONGS TO PLAYERS WHO
BUILD IN THE RIGHT DIRECTION—
EVEN WHEN NO ONE IS WATCHING.
i 55

In April, slow down to see clearly.

THEN CHODSE WHAT BUILDS.




BIGGER THAN
BASKETBALL

WE TRAIN SKILLS.
WE STRENGTHEN CHARACTER.
WE SUPPORT PARENTS.

Because the habits kids build on
the court follow them for life.

HBL

DEVELOPING PLAYERS.
GROWING STRONG KIDS.
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THE HUDDLE HUDDLE:

THIS MONTH'S CHEGK-IN

A simple family checkpoint for the
transition window.

April brings more options. This page helps
families slow down, look clearly, and choose
one next step that fits.

OBSERVE DISCUSS CHECK DECIDE
WHAT'S REAL? WHAT MATTERS MOST? WHAT'S ALIGNED? WHAT FITS NOW?
Look at the last few woeks. Ask your child: = Is the workload right? Choose one clear move that
‘What do you notice about + What's been good? « |s the environment supports your child right now.
energy, attitude, performance, + What feels hard? supportive? Let something else wait.
and schedule? « What's not helping? » Are we sesing real signs That's part of the plan.
of growth?

4 i ' » A A [ & a

W D D99 e

THIS MONTH, WE WILL... 2

Write it down.
Put it somewhere
[C] Focus on: you'll see it.
[] LETGOOF: -

[C] OUR NEXT RIGHT STEP:

This month isn’t about doing more.
It’s about choosing what matters most.

PAGE 25 READ MORE ONLINE



HAMPTON ROADS YOUTH SPORTS AUTHORITY

A clearer way to
navigate youth sports.

HRYSA brings together verified
information on programs, teams,
training, camps, and facilities
across Hampton Roads.

Parents are expected .
to figure it out. o i

HRYSA is built to -,,;?/ -
make it clearer.

<
-

o (A

PROGRAMS TEAMS TRAINING CAMPS FACILITIES

All in one place. Structured. Neutral. Easy to understand.

° WHAT HRYSA IS e WHAT HRYSA IS NOT

v A structured directory of X Not rankings.

youth sports options. X Not promotions.

+/ Built for parents navigating
real decisions.

X Not paid placement.

Explore what’s
available near you. ‘ HRYSA.COM J =
—— O

HRYSA — Hampton Roads Youth Sports Authority
PARENT-FIRST. NEUTRAL. STRUCTURED.



The Peninsula's Automotive Network

Launching Soon in Hampton & Newport News

Search. Compare. Connect.

DrivelLink connects drivers with trusted local

automotive services — all in one place.

For Local Automotive Businesses

Claim your free listing before launch.

Visit: YourDriveLink.com

Scan to:

v Get notified at launch

v Claim your business profile early

(Hampton & Newport News Area)

DriveLink



